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June 28, 2007 
 
TO: Transportation Authority of Marin  
 
FROM: Dianne Steinhauser, Executive Director  
 
THROUGH: David Chan, Manager of Programming and Legislation 
 
RE: FY 2006/07 Allocation of Measure A Funds to Marin County Transit District 

(MCTD) for Strategy 1, Agenda Item 13 
 
Dear Commissioners: 
 
Executive Summary 
 
On June 22, 2006, TAM allocated $8,023,598 in Measure A funds to MCTD from Strategy 1 of 
the 2006 Strategic Plan. Per the Measure A Expenditure Plan and the Measure A Strategic Plan, 
funds are used to develop a seamless local bus transit system that improves mobility and serves 
community needs, including special transit for seniors and paratransit services.  On May 21, 
2007, MCTD reported to its Board that it has incurred an overall deficit for FY 2006/07 totaling 
$506,224.  MCTD is requesting TAM allocate additional Measure A funds in the amount of 
$646,860 to cover the deficit in Sub-strategy 1.1, Local Transit. Note that the Local Transit deficit 
is offset in the overall deficit by balances in the other sub-strategies. A total amount of 
$1,263,846 in Measure A funds is available in FY 06/07 for additional allocation to MCTD. As 
funds are therefore available to cover the deficit in this sub-strategy, staff recommends an 
allocation of funds per MCTD’s request.  
 
Recommendation:  Allocate additional Measure A funds in the amount of $646,860 to 
MCTD for Strategy 1 in FY 06/07. 
 
Background  
 
On June 22, 2006, TAM allocated $8,023,598 in Measure A funds to MCTD from Strategy 1 of 
the 2006 Strategic Plan to develop a seamless local bus transit system that improves mobility 
and serves community needs, including special transit for seniors and paratransit services.  The 
allocated funds were used for activities in the following four sub-strategies:  
 

• Maintain and expand local bus transit service  
• Maintain and expand the rural bus transit system 
• Maintain and expand transit services and programs for those with special needs – 

seniors, persons with disabilities, youth, and low-income residents 
• Invest in bus transit facilities for a clean and efficient transit system 
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Discussion 
 
On May 21, 2007, MCTD reported to its Board that it has incurred a deficit of $506,224 for FY 
2006/07 because of the following reasons: 
 

• Lower that anticipated fare revenue recovery 
• Higher administrative costs 
• Higher loan repayment 

 
MCTD is requesting TAM allocate additional Measure A funds in the amount of $646,860 to 
cover the deficit in Sub-strategy 1.1, which is great than reported to MCTD Board on May 21, 
2007.  MCTD’s preliminary budget reconciliation, as of early May, indicates an overall shortfall of 
$506,224 in all categories of service for FY 06/07.  However, the deficit within local transit 
service, Sub-strategy 1.1, is higher than the other sub-strategies, which is $646,860.  With the 
goal of keeping the sub-strategies whole, without causing any loans between sub-strategies, and 
having no other funds to offset this deficit, staff is recommending an allocation of $646,860.  A 
total amount of $1,263,846 in Measure A funds is available in FY 06/07 for additional allocation 
to MCTD.  Amy Van Doren, Transit Planning Manager, will be present at the Board meeting to 
provide further details of this request. 
 

Strategy 1 
FY 06/07 

Allocation 
2007 Strategic 
Plan Update Remaining 

MCTD 
Request Carry-over 

1.1 Maintain and expand 
local bus transit service. $5,314,875 $6,150,327 $835,452 $646,860  $188,592 
1.2 Maintain and expand the 
rural bus transit system. $592,202 $771,229 $179,027 $0  $179,027 
1.3 Maintain and expand 
transit services and 
programs for those with 
special needs. $1,337,742 $1,509,783 $172,041 $0  $172,041 
1.4 Invest in bus transit 
facilities for a clean and 
efficient transit system. $778,779 $856,107 $77,328 $0  $77,328 

Total $8,023,598 $9,287,446 $1,263,848 $646,860  $616,988 
 
The increased amount available is based on increased revenue established in the draft 2007 
SPU, which is subject to approval on June 28, 2007.  Based on disbursements received as of 
March of 2007, the total estimated Measure A revenue for FY2006-07 is approximately $20.8 
million, which reflects a 4.2% growth over actual revenue from FY2005-06.  The amount of 
revenues received is $1 million more than the projected amount in the 2006 Strategic Plan. TAM 
has additional Measure A revenue available for allocation to MCTD for this request.  
 
2007 Strategic Plan Update (SPU) 
 
The recommended Measure A allocation amount of $646,860 will be programmed in the 2007 
Strategic Plan Update, which is on the TAM Board agenda for approval June 28th. The TAM 
Board is free to make allocations consistent with the new programmed amounts in the Strategic 
Plan when it is adopted.  The approval of this allocation request is contingent on the approval of 
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the 2007 SPU.  On May 24, 2007, the TAM Board opened a public comment period for the 2007 
SPU that is scheduled to end at its June 28, 2008 meeting, which would allow the TAM Board to 
take action on the 2007 SPU.   This Measure A allocation request is subject to the approval of 
the 2007 SPU and will be presented after the 2007 SPU item on June 28, 2007.    
 
Recommendation 
 
Allocate additional Measure A funds in the amount of $646,860 to MCTD for Strategy 1 in FY 
06/07. 
 
 
 
Attachment – MCTD Budget for FY 2007-08 
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June 18, 2007 
 
Honorable Board of Directors 
Marin County Transit District 
3501 Civic Center Drive 
San Rafael, CA 94903 
 
SUBJECT:  Public Hearing:  Marin County Transit District Budget for 
FY 2007-08 
 
Dear Board Members: 
 
RECOMMENDATION:  Receive public input on the proposed FY 2007-08 
Marin Transit budget and adopt a final capital and operating budget for the 
District. 
 
SUMMARY:   Marin Transit will close FY 2006-07 with a balanced budget 
and a projected $148,180 in remaining revenues.  This amount is subject 
to the District’s reconciliation of final costs and revenues with Golden Gate 
Transit for provision of local bus service. Staff has submitted a request to 
the Transportation Authority of Marin (TAM) for funds to balance the FY 
2006-07 Budget based on a projected deficit of $646,000 in the District’s 
allocated budget for local fixed route transit costs and revenues.  These 
additional funds are available under this Measure A substrategy due to tax 
receipts that are significantly higher than those TAM estimated at this time 
last year.  The requested additional allocation of $646,000 for FY 2006-07 
and Marin Transit’s request for $10,016,398 for FY 2007-08 are contingent 
on TAM’s approval of an amendment to its Strategic Plan at its June 28 
meeting. 
 
In the proposed budget for FY 2007-08, staff has included the following 
assumptions: 

 Expenses related to relocation of Marin Transit offices. 
 Funding for a rural transportation plan and expansion of West Marin 

Stage services in January 2008. 
 Funding for current service levels for local bus and shuttle 

operations. 
 Five percent increase in paratransit service hours. 
 Strategic Marketing Plan and market research.   
 Survey research to comply with Measure A and Marin Transit 

performance measurement reporting requirements and prepare for 
update of the Short Range Transit Plan. 

 Purchase of a minimum of four accessible taxis. 
 Purchase of Mobile Data Terminals for paratransit vehicles. 

 
The actual and estimated budget for the current fiscal year and a proposed 
final budget for FY 2007-08 are attached.   
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FISCAL/STAFFING IMPACT:  The proposed capital and operating budget 
for FY 2007-08 is $25,445,776. 
     
REVIEWED BY: [X]   Auditor-Controller [  ]   N/A 
  [  ]   County Counsel [X]   N/A 
   [  ]   Human Resources [X]   N/A 
 
 
Respectfully submitted, 
 
 
 
Amy Van Doren 
Transit Planning Manager 

 
Attachments 
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MARIN COUNTY TRANSIT DISTRICT
FY 2007-2008

ACCOUNT NAME 2005/2006 2006/2007 2006/2007 2007/2008 Fund Center "GL Account"
Actual/Estimated Final Actual/Estimated Final

SALARIES & BENEFITS REC'D  $280,000 $623,000 $510,000 $650,000 Admin
TOTAL SALARIES & BENEFITS $280,000 $623,000 $510,000 $650,000

GENERAL INSURANCE $20,496 $20,500 $20,782 $21,405
OFC EQUIP REP & MAINT $0 $0 $25,000 $0 Admin
BLDG   &  PLANT $18,000 $31,250 $25,000 $150,000 Admin
POSTAGE $258 $265 $265 $350 Admin
OFC SUPPLIES & EXPENSE $30,000 $25,000 $25,000 $26,000 Admin
PERIODICALS/MEMBERSHIPS $103 $106 $106 $6,600 Admin
DOCUMENT REPROD COSTS $10,000 $10,000 $8,000 $10,000 Admin
PUBL AND LEGAL NOTICES $1,500 $530 $530 $546 Admin
CONFERENCES & MEMBERSHIPS $450 $5,000 $7,000 $10,000 Admin
MILEAGE & ROUTN TRAV EXP $5,000 $6,180 $6,180 $6,600 Admin
MARKETING MATERIALS $50,000 $50,000 $135,000 Admin
VEHICLE MAINT. CHARGE-Fuel $420,000 $485,000 $475,000 $570,000 Special Needs
CNTRL DISPAT $36,327 $40,772 $40,772 $41,995 Special Needs
CONTRACT SVC MISC $100,000 $145,000 $145,000 $200,000 Admin
CONTRACT SVC TELEPHONE $5,150 $5,305 $5,305 $5,464 Admin
WSW SUPPLEMENTAL
LOCAL BUS SERVICE $10,182,278 $13,950,766 $13,950,766 $14,860,931 Local
WHISTLESTOP BUS SV - EZ Rider $125,403 $129,166 $129,166 $133,041 Special Needs
WEST MARIN STAGE $408,282 $545,157 $545,157 $854,917 Rural
WHISTLP MCTD PARATRANSIT $2,543,274 $2,743,577 $2,700,000 $2,745,000 Special Needs
WHISTLP GGT PARATRANSIT $771,506 $881,048 $881,048 $875,000 Special Needs
YOUTH FARE DISCOUNT PROGRAM $209,580
SENIOR FARE PROGRAM $200,000 Special Needs
OTHER SPECIAL NEEDS TRANSIT $75,000 $80,000 $80,000 $84,000 Special Needs
EDUCATION/OUTREACH SENIORS/DEV. 
DISABLED Transit Training/Ambassador 
Programs for Riders $140,000 $11,715 $49,888 Special Needs
SUPPLEMENTAL TAXI PROGRAM $50,000 $0 $160,000 Special Needs
TAX ADMINISTRATION $39,644 $40,833 $37,137 $38,251 Admin
ACCTG & AUDIT FEES $13,751 $14,163 $20,000 $20,000 Admin
INDIRECT COUNTY OVERHEAD $30,945 $50,000 $50,000 $75,000 Admin
TOTAL SERVICES AND SUPPLIES $15,046,947 $19,449,619 $19,238,929 $21,279,989

EXPENSE BUDGET BY OBJECT

PRINCIPAL $340,000 $512,791 $784,480 $360,560 Loans
INTEREST $60,560 $54,480 $51,746 $40,000 Loans
OTHER CHARGES-Repay Cnty Loans $400,560 $567,271 $836,226 $400,560
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MARIN COUNTY TRANSIT DISTRICT
FY 2007-2008

ACCOUNT NAME 2005/2006 2006/2007 2006/2007 2007/2008 Fund Center "GL Account"
Actual/Estimated Final Actual/Estimated Final

GOLDEN GATE TRANSIT CAPITAL CONTRIB-Per Contract $431,732 $431,732 $431,732 Capital
VEHICLE REPLACE EXPEN $57,111 $877,459 $1,300,000 $1,572,412 Capital
VEHICLE ACQUISITION $514,128
CAPITAL IMPROVEMENTS $200,000 $500 $1,066,083 Capital
DATA PROCESSING EQUIPMENT $8,100 $13,500 $0 $20,000 Admin
MIS FURNITURE & IFC EQUIP $13,500 $22,500 $100 $25,000 Admin
TOTAL FIXED ASSETS $592,839 $1,545,191 $1,732,332 $3,115,227

TOTAL FOR ORGANIZATION $16,320,346 $22,185,081 $22,317,487 $25,445,776

REVENUE BUDGET BY REVENUE SOURCE

PROP TAXES CURRENT SEC $2,091,168 $2,445,000 $2,445,000 $2,591,700 Property Tax
PROP TAXES CURRENT UNSEC $62,652 $63,000 $63,000 $63,000 Property Tax
PROP TAXES PRIOR UNSEC $1,754 $1,680 $2,795 $1,700 Property Tax
SUPPTAX ASSESSMENT $69,696 $71,000 $71,000 $71,000 Property Tax
SUPP ASSMT-CURRENT DELQ $2,794 $3,000 $5,919 $3,000 Property Tax
EDUC REV AUGM FUND-REDIST $279,864 $147,449 $260,285 $150,000 Property Tax
NOV DNTN RDA $583 $315 $811 $811 Property Tax
HAMILTON RDA $3,269 $3,269 Property Tax
TOTAL PROPERTY TAXES (4) $2,508,511 $2,731,444 $2,852,079 $2,884,480
REVENUE FROM USE OF MONEY/PROPERTY

INTEREST ON POOLED INVESTMENT $18,000 $1,500 $5,800 $6,000 Property Tax
REV FRM USE OF MONEY/PROPERTY $18,000 $1,500 $5,800 $6,000

HOP TR - ST (PROPERTY TAX RELIEF) $21,000 $21,000 $21,000 $21,000 Special Needs
STATE TRANSIT ASSISTANCE -PARATRANSIT $48,655 $50,115 $50,115 $50,115 Special Needs
OTHER AID STATE
OTHER AID FEDERAL $577,853 $350,252 $0 $1,271,458 Capital
OTHER IN LIEU TAX FED -5311 $162,953 $334,434 $334,434 $335,583 Rural
IN LIEU OF TAX - STATE
STATE TRANS IMP FUNDS $150,000 $0 $150,000 Capital
TOTAL AID - OTHER GOVT AGENCIES $810,461 $905,800 $405,548 $1,828,156

REVENUE BUDGET BY REVENUE SOURCE
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MARIN COUNTY TRANSIT DISTRICT
FY 2007-2008

ACCOUNT NAME 2005/2006 2006/2007 2006/2007 2007/2008 Fund Center "GL Account"
Actual/Estimated Final Actual/Estimated Final

LOCAL PARATRANSIT FARE REVENUE $172,000 $182,475 $174,961 $182,475 Special Needs
STAGE FARES $27,000 $40,000 $40,000 $40,000 Rural
INTERCOUNTY PARATRANSIT FARES $83,040 $70,019 $85,938 $90,000 Special Needs
TOTAL PARATRANSIT/STAGE FARES $282,040 $292,494 $300,899 $312,475

GGT PAYMENT FOR IC PARATRANSIT $688,466 $811,025 $811,025 $785,000 Paratransit
TDA, STA,  & FARES FOR FIXED ROUTE $5,908,122 $7,829,920 $7,829,920 $8,350,000 Local 
FARE REVENUES FOR FIXED ROUTE
    TDA, STA, OTHERS
GGT PAYMENT FEDERAL SURPLUS FUNDS $357,491 Local
GGT LOCAL PARATRANSIT INCREASE $87,500 $525,000 $525,000 $551,250 Special Needs
GGT PARATRANSIT COMMUNICATIONS SHARE $97,859 Capital
GGT PARATRANSIT VEHICLE SHARE $58,499 Capital
WSW PARATRANSIT VEHICLE SHARE $22,551 Capital
MARIN COMM FOUND MATCH PT VEH $26,685 Capital
GGT FUEL $107,000 $114,185 $114,185 $120,000 Special Needs
WHISTLE FUEL $77,750 $84,893 $84,893 $70,000 Special Needs
GENERAL (MEASURE A FUNDS) $5,976,000 $8,023,598 $8,669,598 $10,016,398 Measure A
TOTAL  REVENUE BY REV SOURCE $12,844,838 $17,388,620 $18,034,620 $20,455,733

TOTAL REVENUE FOR ORGANIZATION $16,463,850 $21,319,859 $21,598,947 $25,486,844

BEGINNING BALANCE 06-07 $0 $866,721 $866,721
TOTAL REVENUE $16,463,850 $21,319,859 $21,598,947 $25,486,844
TOTAL EXPENSE $16,320,346 $22,185,081 $22,317,487 $25,445,776
ENDING BALANCE $143,504 $1,499 $148,180 $41,067

RESERVED FOR CONTINGENCIES $1,500,000
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